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B.H. 28 MarCheshvan, 5711
Brooklyn
Greetings and blessings

| was pleased to read the letter of our dear acquaintance .. regarding your work
educating Jewish boys and girls and the influence you also exert on the homes of their
parents, illuminating them with the light of Torah and mitzvos in accordance with what
is explained by the teachings of our Nasi — the teachings of Chassidus.

Understandably, it may seem to you that your efforts to inspire teh recipient to
concrete action are not always successful. But this is not so. As is known, my esteemed
father-in-law, the Rebbe, of blessed memory, explained in a sichah while still in Russia
the importance of even a single "motion" of a Jew. He brought proof from the teaching
of our Sages regarding the greatness of baalei teshuvah, that even completely righteous
people cannot stand in their place.

He asked: If the righteous person served G-d all his life through Torah and mitzvos,
whereas a baal teshuvah can even be someone who repented a moment before his
death, as in the story of Reb Elazar ben Dordaya, how can the baal teshuvah be greater
than the completely righteous person?

The answer is that we see from this how precious a single "motion" of a Jew is — that

even in one hour, with "one turn," he can acquire his entire world.

The same applies to your work. Even if at times no tangible outcome is apparent in your
students or in their parents' homes, despite the proper efforts, we do not know what
has been accomplished in another person's heart. It may be that you brought about
there "a turn,"” and with that single turn, the person can acquire his entire world.

Of course, this does not diminish the need to wholeheartedly devote yourselves to
carrying out your work appropriately. To accomplish this, it must be carried out in

accordance with the directive of our Sages, "words that come from the heart" The
meaning of this, also in their simple sense, is heartfelt words, words that the speaker
himself finds relevant. Punctuality is likewise important: for the students, because it
teaches and accustoms them to orderliness, and with home visits, where punctuality and
organization help make one's words more readily listened to and accepted.

| do not write this in order to preach, and it may be that these matters have already
been addressed even without my letter. However, | consider it my responsibility to write
my opinion on the matter, and | hope that my words will be of benefit.

You surely know — and there is no need to elaborate — the extent of my esteemed
father-in-law, the Rebbe's, self-sacrifice to kosher Jewish education and the
strengthening of Judaism even in the most "simple" matters. This was despite the fact
that he could have used that time to study the secrets of the Torah and the deepest
secrets of the Torah.




This serves as a lesson for every one of us. The yetzer hara can sometimes disguise
itself as a perfectly righteous person and argue: "Why should you occupy yourself
teaching others alef-beis and having them say Modeh Ani — particularly when the results
of your efforts are uncertain? Instead you could spend that time studying Chassidus.
Then you can be certain that there will be a result, since you are a chassid and
connected to the Rebbe, and the learning will definitely have an effect upon you."
Through his own conduct, my esteemed father-in-law, the Rebbe, taught otherwise. He
was not concerned for his own time and energies, considering what he could have
personally accomplished with them, even in the most lofty matters. Instead, he devoted
the best of his abilities to spreading kosher Jewish education, beginning with alef-beis
and similar basic topics, and working with simple Jews — something that constituted
genuine self-sacrifice.

In connection with this, there is the sichah of 20 Kislev, 5693, at the end of section 17:
"The Tzemach Tzedek said that all the acts of self-sacrifice that his his grandfather —
the Alter Rebbe — did were nothing compared with the self-sacrifice involved in tearing
himself away from the level of "with You, | desire nothing" and occupying himself to
doing a favor for another: so that a Jew should come to teshuvah through his own
efforts and become a true servant of G-d.

Apparently, this too is demanded of us. And for this as well we have been given the
ability and strength; nothing is lacking except our desire.

| conclude with a blessing for success in being truly connected to my esteemed father-
in-law, the Rebbe, of blessed memory. As a natural result [of this connection], each man
and woman will fulfill the shlichus entrusted to them with pleasure and willingness. The

wellsprings will spread outward, "those who dwell in the dust will awaken and sing," and

my esteemed father-in-law, the Rebbe, of blessed memory, will lead us upright to our
Land, speedily in our days. Amen.
Igros Kodesh, Vol. 4, pp. 56-57
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